Minister’s announcement July 22,
2010

Importance of Partnerships for internatonal development
confirmed
Base budgst maintained

New approach to engage Canadians and organizalions
involved in internalioral development

New Partnerships with Canadians Branch (PWCB)
A more targeled approach

Two program components: Partners for Development Program
and Global Citizens Program

Why the change?

. Desire o increase the engagement of Canadins in inlernaticnal
development

+ Need to make all CIDA programming more focused, efficient
and accountable

- Desire for greater development impact through partnerships that
are more focused and aligned with CIDA’s development
priorities white maintaining flexibility for innovation n other areas
(50% of resourcesin 20 countries of focus and 80% aligned lo
themalic priorities)

- Desire for fair, Iransparent and competitive selection processes

- Desire for streamlired processes to reduce adminstratve
burden for partners and improve assessmenttime




Partners for Development Program

Small Projects Partners « Volunteer Caoperalon

- projects ffom $100K to $2M Partners

-upta fve yeurs of duration - use the skills of qualified

- up fo two projects per orgamization volunteers to build the cepacity of
Large Prejects Partners developing counlry partners

- projects over $2M - meet local necds in a sustainatie
- up lo five yeors of curaticn manner

- one project per organizaticn « University Partners
Knowledge Partners - davelopment of naw activities

- identily vansformatve and consistont with PWCB's new zid
- help improve effoctivensss of "

development

- undertake cvidenco-based

research and policy development

- may of may not deliver aid directly

Global Citizens Program

Public Awareness
-Sh ing best i ini

9 P

- Bringing young leadsrs {rom developing countries lo meet Canadians
- Increase awarenaess of development

Education and Knowledge

- Deepaning knovdedge and sharing expertisa among citizens, aid

organizations, and govenments on development challenges and
rosults

Youth Participation
- Engaging Canadian and daveloping country youth Ihrough targeted

programming .
- Linking youth from developing countries to Canadian expertise

Transition phase/ next steps

.

Current agreements will be maintained

Proposals already received will be evaluated against
existing criteria

New criteria will be available on the web by late
September 2010

Call for proposals will be phased in beginning late
September 2010 for small and large projects

In addition to calls for each of the five categories, we
expect there will aiso be specialized calls for
particular themes




Questions to be raised with partners during information sessjons

(Participants will be broken into three working groups around these questions)

(@
D
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1. PWCB will be going to a competitive process for its funding envelopes. How often
should calls be? What would be your preferred timing for the call(s)?

2. What is an appropriate amount of time to prepare proposals?

3. What information do you expect to see in call?



Streamlining

1. We are streamlining our processes. What would be your suggestions?



1.

As PWCB will be going to call(s) for proposals, there will be no opportunity for re-
submission prior to a new call. Do you feel you have the required tools to incorporate
key elements such as gender, environment, RBM and alignment of your proposal to
CIDA'’s priorities and the Government’s international policy priorities (i.e. thematic
alignment, engaging in the Americas)? If not, what assistance/tools would you need?
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News Release

FOR IMMEDIATE RELEASE

MINISTER ODA ANNOUNCES NEXT STEP TO CIDA’S AID EFFECTIVENESS

Ottawa, Ontario — The Honourable Beverley J. Oda, Minister of International Cooperation,
today announced the next step in the implementation of Canada's Aid Effectiveness Agenda, a
new approach to engage Canadians and organizations involved in international development.
The new "Partnerships with Canadians” will streamline the application process and reduce the
administrative burden for project applications, leaving more money for real development work
on the ground.

"Canadians can be proud of the difference they make in their development and humanitarian
efforts around the world," said Minister Oda. "Today’s changes reinforce the commitment our
government has made to Canadians to ensure their aid dollars go toward effective international
development. By working together more effectively with Canada'’s aid organizations, the
Government of Canada will strengthen our efforts to make a real and lasting difference in the
lives of the world's most vulnerable.”

The new “Partnerships with Canadians” approach is more targeted, with the Canadian
International Development Agency (CIDA) concentrating half of partnership funding on the 20
Countries of Focus. The remaining 50 per cent will support initiatives in countries eligible for
Official Development Assistance. The Agency will also ensure that 80 per cent of its
partnership investments align to CIDA's three thematic priorities, as announced on May 20,
2009: increasing food security, securing the future of children and youth, and sustaining
economic growth.

Highlights of the new “Partnerships with Canadians” approach:

¢ The new Global Citizens Program, which will engage and mobilize Canadians as global
citizens to participate in international development initiatives in three key areas: public
awareness, education and knowledge, and youth participation.

e The Partners for Development Program, which will fund the most meritorious proposals
put forward by Canadian organizations to deliver development results on the ground.
This program creates enhanced opportunities for small and large development
organizations to undertake focused and results-oriented development programming.

“By introducing more transparency, timeliness and predictability in partnership funding, we can
help ensure that more of Canadians’ money and resources are applied directly to development
efforts on the ground," added Minister Oda. "A focused approach means that our efforts will
have greater impact and sustainable results from the investments Canadians make in
international development, a key principle of aid effectiveness.”
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In May 2009, in response to the Prime Minister’s call to make Canada's international assistance
more focused, effective, and accountable, Minister Oda announced a new Aid Effectiveness
Agenda. Effective assistance is aid that yields concrete, sustainable results and makes the best
possible use of resources to maximize impact. Today's announcement builds on those efforts
through the newly renamed “Partnerships with Canadians” approach.

Modernized “Partnerships with Canadians” guidelines will be available on-line on CIDA's
website in early fall of 2010. The annual budget remains unchanged and existing agreements
will continue to be honoured.
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Information: Jessica Fletcher
Press Secretary
Office of the Minister of International Cooperation
Telephone: 819-953-6238
Media Relations Office
Canadian International Development Agency (CIDA)
Telephone: 819-953-6534
E-mail: media@acdi-cida.gc.ca
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Backgroundler

July 22, 2010
A NEW APPROACH TO ENGAGE CANADIANS AND ORGANIZATIONS

Since coming to office in 2006, our Government has made a significant contribution to
international efforts to reduce global poverty. :

In May 2009, the Honourable Beverley J. Oda, Minister of International Cooperation, announced
that one of our Government's main priorities would be to modernize our foreign aid and improve
its effectiveness. Since then, our Government has introduced new measures to ensure better
use of Canadians' tax dollars by strengthening the focus, efficiency, and accountability of
Canada's aid program.

As the next step in modernizing Canada's foreign aid effectiveness, the Canadian International
Development Agency (CIDA) is implementing a new approach to engage Canadians and
organizations in international development.

A) The Global Citizens Program ‘

The Global Citizens Program will engage and mobilize Canadians as global citizens to
participate in international development initiatives. The new Global Citizens Program will invest
in three key areas:

e Public Awareness
Showecasing best practices in international development; bringing young leaders from
developing countries to meet Canadians; and increasing public awareness of development.

o Education and Knowledge
Deepening knowledge and sharing expertise among citizens, aid organizations, and
governments on development challenges and results.

¢ Youth Participation
Engaging Canadian and developing-country youth through targeted programming such as
school twinning, youth internships and linking youth from developing countries to Canadian
expertise.

B) The Partners for Development Program

The Partners for Development Program will leverage the development expertise and initiative of
Canadians by funding the most meritorious proposals put forward by Canadian organizations to
deliver development results on the ground and contribute to poverty reduction. Selection of
partners and proposals will be based on the following principles:

e Sound governance

148
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Organizations must be financially sound and have strong governance structures, including
clear strategic development vision, fiscal oversight and management capacity, as well as
transparent decision-making.

e Support of Canadians
Organizations must demonstrate support of Canadians, expressed and reflected, by the
proportion of the organization's resources from non-governmental revenue, number of
volunteers and members. Canadian institutions such as universities, colleges and medical
institutions that have the expertise and ability to enhance development work using Canadian
value-added attributes can contribute to Canada’s development efforts.

¢ Relevance to CIDA mandate and coherence with Canadian Government policy
Proposals for funding support must contribute to CIDA’s mandate of poverty reduction. In
addition, they must be consistent with Government of Canada policy.

¢ Results
Organizations should have a track-record of achieving sustainable results effectively and
efficiently. They must also have relevant geographic and thematic expertise. Proposed
initiatives must identify relevant and sustainable development results and outcomes, be
technically sound, and have appropriate performance measurement and risk management
frameworks. The proposal must indicate how it will appropriately integrate equality between
women and men, environmental sustainability, and governance considerations and
outcomes.

* Development effectiveness

Organizations must adhere to the development effectiveness principles for civil society

organizations recognized in the Accra Agenda for Action. Elements of development

effectiveness include:

o coordination of civil society efforts with government plans and programs;

o greater coordination and collaboration among partners and other actors in the field to
improve synergies;

o a continued focus on results; ensuring partners’ initiatives are locally owned and respond
to their partners’ priorities with shared accountability for the achievement of related
results; and

o an exit strategy that ensures results achieved are sustainable.

They must provide training, as appropriate, to make sure local organizations have the

capacity to lead on the development and delivery of the projects.

The Partners for Development Program will be divided into five categories:

1. Projects with under $2 million of CIDA support

This is designed to support a wider range of Canadian organizations working in developing
countries to achieve concrete results. Organizations are eligible for up to two projects, ranging
from $100,000 to a cumulative $2 million for up to five years. Partners must have at least two
years of international development experience.

2. Projects with over $2 million of CIDA support

CIDA will co-invest with partners with a minimum of three years of significant international
development experience in more than one country that can make a significant contribution to
poverty reduction, in accordance with aid effectiveness principles. Large project proponents will
have a long-term plan that reflects a programmatic approach; the plan will include a clearly
articulated exit and sustainability strategy for activities that take place during the time of the
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funding agreement. Funding would be available for projects budgeted at a minimum of $2
million for up to five years.

3. Knowledge Partners

CIDA values the contributions of knowledge partners. Though they may not deliver aid directly,
they do play a vital role in identifying transformative and innovative development practices that
can help improve the effectiveness of development and/or undertake evidence-based research
and policy development. This category will support large and small-sized knowledge partner
activities. :

4. Volunteer Cooperation .
Volunteer Cooperation Agencies support CIDA's mandate and objectives by using the skills of
qualified volunteers to build the capacity of developing country partners and meet local needs in
a sustainable manner.

5. University Partners

A new approach to University partnerships is currently under development and will be
announced later this year. This category also includes the Canadian Francophonie Scholarship
Program.

CIDA will allocate half of the program funds in the Partners for Development program to CIDA’s
20 Countries of Focus. The remaining fifty per cent will support initiatives in other countries
eligible for Official Development Assistance where Canada has a presence. The new approach
will also ensure that eighty per cent of CIDA’s partnership investments align with the three
thematic priorities announced on May 20, 2009: sustainable economic growth, children and
youth, and food security. The remaining twenty per cent will be available for strong proposals
outside of the thematic areas.

Next Steps )

New guidelines will be available on-line in early fall of 2010. Applications for funding will be
considered against the guidelines posted on CIDA’s Web site at the time of submission. Existing
agreements will continue to be honoured.

More details about these new programs will be made available in the coming weeks.
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