Enable. Engage. Innovate.
OCIC Annual General Meeting & Idea Exchange 2012

Proposed Agenda

9:00-9:30

Registration / Fair Trade Café

9:30-10:00

Welcome & Introductions

10:00-12:00

Business Meeting

Approval of the Proposed 2012 AGM Agenda
Approval of the 2011 AGM Minutes
President's Report

Treasurer’s Report

Approval of 2012-2013 Auditors

Membership Report

Approval of New Members

Presentation of Candidates for Board of Directors
Elections

Executive Director’'s Report

Icebreaker

Election Results

Volunteer Recognition

Adjournment of Business Meeting

12:00-12:45

Lunch

12:45-1:30

Opening Ideas:

Steve Ayer - President, Common Good Strategies

Ken Wyman - Professor & Program Coordinator, Postgraduate Fundraising & Volunteer
Management Program, Humber College

1:45-2:45

Idea Exchange I: Parallel Sessions

Enable: Unpacking “enabling environment” for CSOs in the Canadian Context
Brian Tomlinson - Executive Director, AidWatch Canada
Moderator: Karen Takacs - Executive Director, Crossroads International

Engage: Determining Your Best Fundraising Strategy

Ken Wyman - Professor & Program Coordinator, Postgraduate Fundraising & Volunteer
Management Program, Humber College

Moderator: Mathew Legge - OCIC Board Director

Innovate: Partnerships for Social Impact

Lia De Cicco-Remu - Director of Partners in Learning Program, Microsoft Canada
Jean Capili — Lead, Collaboration & Innovation, World Vision Canada

Moderator: Rebecca Davidson - Program Funding Advisor, Cuso International

2:45-3:00

Break / Fair Trade Café




3:15-4:15

Idea Exchange II: Parallel Sessions

Enable: Legal Perspectives on Enabling Political and Cross Border Activities in a
Challenging Environment

Mark Blumberg - Blumberg Segal LLP, Barristers & Solicitors

Moderator: lkem Opara - Program Manager, Community Capital Fund, Ontario Trillium
Foundation

Engage: Setting the Stage for Good Practice in Citizen Engagement

Tatiana de la Ossa - Executive & Artistic Director, EsArtes, Suchitoto, El Salvador
Kimberly Gibbons - Executive Director, OCIC

Jennifer Muldoon - Public Engagement Coordinator, OCIC

Moderator: Kristy Vanderplas - OCIC Board Director

Innovate: Investing in social enterprises, emerging leaders and breakthrough ideas
Leeat Weinstock - Co-Chair, TORONTO+acumen

Narinder Dhami - Co-Chair, TORONTO+acumen

Moderator: Hadley Nelles - Manager Social Innovation & Partnerships, Housing Services
Corporation

4:30-5:00

Closing Ideas, including Spoken Word Performance by Belladonna

5:30-7:00

Patio Social at the Bedford Academy (36 Prince Arthur Avenue)
(cash bar with some appetizers)




