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KIDS CAN FREE THE CHILDREN

Objects and
Statement of Proposed Activities

To establish and to promote programs and activities that reduce the poverty and
exploitation of children throughout the world and that relieve the conditions of
exploited children.

To promote and foster programs to remove children from circumstances of exploitation.

To establish and sponsor programs, activities and enterprises to relieve the conditions of
exploited children, including programs to relieve hunger, to provide primary education and
to educate children and their communities on how to avoid exploitation,

For example:

a)

b)

c)

In collaboration with the and its agent, Mr,

for his work with children in bonded labour), build, staff and finance a live-in
rehabilitation/education centre for children who are freed bonded labourers. The
centre will help children freed from carpet factories and other hazardous industrics
in India readjust to society and overcome physical and psychological abuse. The

children will be provided with instruction in reading and writing and vocational
skills.

In collaboration with the ||| TG its agent, Mr.

establish four rural schools in India for children freed from labour
in hazardous industries. The schools will provide the children with basic education,
rehabilitation and health care, as well as food for themselves and their families,
helping the children and the communities to break the cycle of poverty and child
exploitation.

(See our letter dated December 20, 1996 for further details on these foreign activities
and for a precedent form of sample agency agreement.)

Similar projects will be established and/or sponsored in other countrics in
collaboration with grass-roots organizations, as appropriate to the local situation.



(iii)  To establish infrastructures to help to create links between Canadian children and their peers
around the world in order that they may participate in and contribute their talents and skalls
towards projects that help to relieve the suffering and poverty of children of the world.

For example:

In spring 1996, Free The Children set up two relief projects in which school
children in the Toronto area collected school supplies. One was for a
rehabilitation centre for 65 girls, most of whom were former restaveks
(domestic slaves) in Haiti:

Foier des Filles de Dieu

And the other was for a schooling program for street children in Bangkok,
Thailand:

Father Joseph H. Maier
Human Development Centre

Similar contracts are being made in Brazil and South Africa between
children in Canada and children in need in these countries.

Object:

A2 To establish and to promote programs and activities that will provide skills in
leadership and citizenship training to children in Canada, to better equip them to
participate more fully as youth representatives, as volunteers and as responsible
citizens on a local, national and international level.

Activities:

I To establish and to promote workshops and youth conferences to teach young people
leadership skills, skills in public speaking, teamwork, group dynamics and organizational
skills, which will lead to the development of the skills, self-confidence and self-esteem
necessary to assume leadership roles.

(i1) To develop and distribute a “how-to-kid's guide” in order to volunteer in service projects
on a local, national and international level.



(i)

To work with schools to help give children skills to learn more about international
development issues and methods by which they can participate to relieve the poverty and
exploitation of children, through:

a)

b)

training and providing youth leaders as speakers and role models for children in
schools by highlighting the accomplishments of children who have contributed to the
relief of poverty and exploitation among their global peers by taking action in
Canada;

helping children to acquire computer skills and Internet training necessary to do
research and communicate with other children around the world;

creating a link between children in Canada and those of other countries through the
promotion of exchange of letters, gathering of necded supplies (e.g. school supplies)
and educational youth exchanges (e.g. two young people from Free The Children will
be visiting a rehabilitation centre for freed bonded labourers as guests
of in India this summer; two representatives of Free The Children recently

returned from Sweden where they shared ideas on children’s issues with students in
schools).



KIDS CAN FREE THE CHILDREN
Schedule A
Example of Tvpical Training Weekend for Children
Friday Evening: “Establishing rules and getting to know you”
kill ildin ion One:

Key Concepts - Basis of leadership - Establishing Goals
~ Basis of leadership - Establishing basic rules of respect when working with people

« Be Positive - Every session has a purpose
Speaker in charge:
o Allow people time to express themselves and their ideas
« Don’t rush people because the speaker is in charge
¢ Finishing off other people’s sentences is a no-no
e Speak for yourself:
¢ Speak for yourself and what you believe
e Don’t include others in your assumptions
e Right to Pass
e Don’t push people to say or to do more than they want to
e Respect other people’s right to pass or to quit
¢ Avoid killer sentence - A killer sentence is anything that makes people feel badly
e Level out - Don't consider yourself above anyone else in the crown - Everyone is equal
e Don't play the role - Be proud of who you are while respecting the individuality of everyone
else.

Opening Sessions
Activity One: Name association - Games of introduction

Activity Two: Group Cheer - Working as a group on a cheer to discover real leaders,
creative geniuses, etc.

Activity Three: - Conference Goals
- Exchange of ideas
- Skill workshops offered for weekend
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Saturday (AM and PM)

Skill session workshops of skills described in the letter public speaking, use of Internet, Group
dynamics, how to run a meeting, record keeping, etc. The services of professionals will be
sought in the setting up of these workshops.

Sunday (AM)

o Inspirational Speaker
e Skills: Choosing an area of involvement in the community
e How to find information, resources, areas to volunteer using the Internet, telephone
directories, research, expressing and organizing thoughts in writing
¢ Hands on activities for skills building
e Orpanizing a project - group work - review and evaluation - role playing

e Day Workshops - Skill building would concentrate in a specific area (i.e. Computer training)
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KIDS CAN FREE THE CHILDREN
LIST OF OFFICERS
(Item 13)
Name and Address of Position with Kids can Free the  Occupation
Officer Children

Omer Aboya Director _

Tim W. Bermingham Director, Secretary-Treasurer -

Reverend Phelan Scanlon Director -

Marion Stewart Director, President e

Irene Zion Director _




BUDGET WORKSHEET KIDS CAN FREE THE CHILDREN - REVENUES - 1997

- " Pre-Incorporation Activities
Revenues Particulars January |February|March April May June July August |Sept Qctober |Novmbr |Decmber TOTAL
Corporate A Computer syst 0 0 0 0 0 0 0 0 25000 0 0 0 25 000
Corporate B 15 Filing cabinet 0 0 0 0 0 0 0 4500 0 0 0 0 4 500
Corporate C L.S. 0 0 0 0 0 0 0 0 0| 100000 0 0 1600 000
Corporate D 0 0 0 0 0 0 0 0 10000 0 0 0 10 000
Corporate E 0 4] 0] 0 0 0] 0 0] 0] 10000 0 0 10 000
Corporate F 0 0 0 0 0 0 0 0 0 0 10000 0 10 000
Church 0 0 0 0 0 0 0 0] 0 0 5000 2500 7 500
Direct Mail 0 0 0 0 4] 0 0 4] 0] 30000 30000 30000 90 000
Foundations A Trillium 10 000 Y] 0 0 0 0 0 0 0 0 0|10 000 20 000
Foundations B LDOL 0 0 0 0 0 0 0 0 0 0 2500 0 2500
Foundations C 0 6500 0 0 0 6500 0 0 8500 0 0 0 19 500
Foundations D 0 0 0 0 0 0 0 0 0 0 0 25000 25 000
Foundations E 0 0 0 0 0 0 0 0 0 0 0 5000 5000
Foundations F 0 0 0 0 0 0 0 0 0 0 10000 0 10 000
Government federal Summer grant 0 0 0 0 0 1200 4000 3200 0 0 0 0 8 400
Government federal CIDA 0 0 0 0 0 Y] 0 0 0 0 75000 75000 150 000
Government federal Gov't training grant 0 0 0 0 0 Y] 0 0 0 4384 5480 4394 14 258
Government provingial 0 0 0 0 o g 0 0 0 4] 0 0
Government provincial 0 4] 0 0 0 4] 0 0 0 ¢] 0 0
Government municipal 0 g 0 0 g 4] g 0 0 0 0 4]
Government municipal 0 0 g 0 0 o 0 g 0 ¢] ¢] 0
Government regional 0 0 0 0 0 0 0 0 0 0 0 0
GST Rebate 0 0 0 0 0 0 0] 0 0 0 4] 0
Individuals 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12 000
Memberships 0 0 0 0 0 o 0 0 0] 0] 0 0
Memorial Donations 0 0 0 0 0 0 0 0 0 Y] 0 0
Miscellaneous Speaker fees and awards 1000 1000 1000 1600 1000 1000 1000 1000 1000 1000 1000 1000 12 000
Sale of ltems 0 0 0 0 0 0 0 0 0 0 0 0
Service Clubs 0 0 0 0 0 0 0 0 0 0 0 0
Schools 2000 2000 2000 2000 2000 1000 1000 1000 1000 1000 1000 1000 17 000
Special Events 0 0 0 0 0 0 0 0 0 0 0 0
Special Events 0 0 0 0 0 0 0 0 0 0 0 0 0
Special Events 0 0 0 0 0 0 0 Y] Y] Y] 0 4] 0
Unions 2000 2000 2000 2000 2000 2000 2000 10000 1000 1000 1000 1000 28 0000
Total 16 000 12 500 6 000 6 000 6 000 12700 (9000 20700 45 500 148 384 (141980 |155894 580 658




BUDGET WORKSHEET KIDS CAN FREE THE CHILDREN - EXPENDITURES - 1997

Pre-Incorporation Activities
Expenditures Particulars January |February|March April May June July August |Sept October |Novmbr |Decmber TOTAL
Salaries 2200 1755 1600 1600 1800 6600 6600 8000 38716 40386 50483 40386 200 126
Benefits 275 220 200 200 225 825 825 1000 4840 5049 6311 5049 25019
Recruitment 0 0 0 0 0 0 0 0 1000 1000 1000 1000 4 000
Reservelvac\% 0 0 0 0 0 0 0 0 0 0 0 0 0
Professional fees Audit\legal 0 0 0 0 0 0 0 0 0 0 0 0 0
Service contracts 0 0 0 0 1000 2000 2000 2000 2000 1000 1000 1000 12 000
Consultants 0 0 0 0 0 0 0 0 0 0 0 0 0
Staff travel local Incl. parking\taxi airport 200 200 200 200 200 200 200 400 400 400 400 400 3 400
Staff travel Canada 0 4000 0 Y; 350 0 800 800 800 800 4200 200 11 950
Staff travel foreign 0 0 0 2800 0 0 0 0 0 2000 0 0 4 800
Volunteer travel local Incl. parkingtaxi 0 0 0 0 0 0 0 0 0 0 0 0 0
Volunteer travel Canada 0 1000 0 0 0 0 0 0 0] 1000 1000 1000 4 000
Volunteer travel foreign 0 0 0 Y] Y] 0 0 0 0 0] 0 0 o
Staff meals 0 0 0 205 0 0 0 0 0 0 0 "] 205
Volunteer meals 0 0 0 0 0 0 0 "] 0 0 0 0 0
Staff accomodation International 0 1300 0 200 0 0 0 0 0 500 0 0 2 000
Volunteer accomodation 0 0 0 0 0 0 0 0 0 0 0 0
Development\courses Staff + volunteers 0 0 0 0 0 0 500 500 500 500 500 500 3 000
Meetings 0 V] 0 0 0 0 0 0 0 500 500 500 1 500
Travel for meetings Incl. parking\taxi 0 0 0 0 0 0 0 0 0 100 100 100 300
Travel for courses Incl. parking\taxi 0 0 0 0 0 0] 0 0 0 0 0 0 0
Accomodation meetings 0 0 0 0 0 0 0 0 0 0 0 0 0
Accomodations courses 0 0 0 0 0 0 0 0 0 0 0 0 0
Board and comm. mtgs 0 0 0 0 0 100 100 100 100 100 100 100 700
Premises rental 0 0 0 0 0 0 0 0 0 0 0 0 0
Other occupancy costs 0 0 0 0 0 0 0 200 200 200 200 200 1000
Premises parking 0 0 0 0 0 0 0 0 0 0 0 0 0
Occupancy insurance 0 0 0 0 0 0 0 100 100 100 100 100 500
Premises maintenance Cleaning & repair
Auto allowance bus. use 0 0 0 0 0 0 0 0 0 0 0 0 0
Auto leases and rentals 0 0 0 0 0 0 0 0 0 0 0 0 0
Auto insurance " 0 0 0 0 0 0 0 0 0 0] 0 0 0
Auto repairs and maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0
Auto gas & mileage 0 0 0 0 0 0 0 0 0 0 0 0 0
Auto depreciation 0 0 0 0 0 0 0 0 0 0 0 0 0

L




BUDGET WORKSHEET KIDS CAN FREE THE CHILDREN - EXPENDITURES - 1997

Pre-Incorporation Activities

Expenditures Particulars January |February|March April May June July Augqust | Sept October [Novmbr |Decmber TOTAL
Program india 7000 7000 7000 7000 7000 7000 7000 7000 7000 7500 7500 7500 85 500
Proegram Thailand 0 0 0 0 0 0 0 2500 2500 2500 2500 2500 12 500
Program Canada 0 0 0 0 0 0 0 3000 3000 3000 3000 3000 15 000
Program Africa 0 0 0 0 0 0 0 0 500 500 500 500 2 000
Equipment leased 0 0 0 0 0 0 0 0 0 0 0 0 0
Equipment purchase 1500 600 0 0 1000 1300 0 0 2500 25000 1000 1000 33 900
Equipment service 0 0 0 0 0 0 0 0 83 83 83 83 332
Equipment depreciation 0 0 0 0 0 0 0 0 0 0 0 0 0
Office furniture purchase |15 filing cabinet 0 0 0 0 0 0 0 0 4500 0 0 0 4 500
Office furniture depreciation - 0 0 0 0 0 0 0 0 0 0 0 0 0
Office supplies number staff at $15'week 0 0 0 0 0 0 200 1000 910 910 910 910 4 840
Telephone, fax, internet 0 0 0] 0 0 1] 0 2000 2000 2000 2000 2000 10 000
Postage 0 0 0 0 0 1] 0 2000 2000 2000 2000 2000 10 000
Shipping & couriers 300 300 300 300 300 300 300 300 300 300 300 300 3 600
Direct mail 0 0 0 0 0 0 0 0 0 0 25000 25000 50 000
Books, subscriptions, vide({total $5000r} 0 0 0 0 0 0 0 0 416 416 416 416 1 664
Association, memberships 0 0 0 0 0 0 0 0 0 0
Affiliates support 0 0 0 0 0 0 0 0 2000 2000 2000 2000 8 000
Member services 0 0 0 0 0 100 100 100 100 400
Art & Design 0 0 0 0 0 0 0 1000 0 0 0 0 1000
Photography 500 500 500 500 500 500 500 500 500 500 500 500 6 000
Printing - annual report 0 0 0 0 0 0 0 0 0 2500 0 0 2 500
Printing - newsletters 0 0 0 0 0 0 0 2000 2000 2000 2000 2000 10 000
Printing - forms, stationary 0 0 0 0 0 0 0 2500 2000 1000 1000 1000 7 500
Printing - educational materials 0 0 0 0 0 0 0 3000 3000 3000 3000 3000 15 000
Printing - other 0 0 0 0 0 0 0 1000 1000 1000 1000 1000 5 000
Media advertising 0 0 0 0 0 0 0 2500 2500 0 0 0 5000
Communications other A-V 0 0 0 0 0 0 0 1000 1000 1000 1000 1000 5 000
Volunteer recognition 0 0 0 0 0 0 0 0 0 0 0 0 0
Bank charges 0 0 0 0 0 0 0 25 25 25 25 25 125
Goods & services tax 0 0 0 0 0 0 0 0 0 0 0 0
Items for sale 0 0 0 0 0 0 0 0 0 0 0 0 0
Corporate campaign supplies 0 0 0 0 0 0 0 0 0 0 0 1] 0
Memorial supplies 0 0 0 0 0 0 0 0 0 0 0 0 0
Special events costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Special events costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Special events costs 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES

11975 (16875 |9 800 13005 |12375 18825 |19025 44425 (88490 (1100869 |[121728 |106 369 573 461
EXCESS REV. OVER EXP. N 4 025 {4375} [{3800) [{7005} [{6375} |{6125) |{10025} ({23725} {42990} ;37415 |[20252 49525
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