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Busme ss State me nt
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Facts
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The Plan

« Discussionshave taken place between the Charnties
Directorate and IIBIBre garding 160 mvolved n
potentialaggressive taxplanning and are of nterest to both
branches

e 16(1)(c)

 IBIBis willing to provide expenenced seniorlevelfield auditors
(AU3/4) to conductauditson charnties

 Inorderto supportthe auditors, a team in HQ Chanties
Directorate isrequired asthe IBIBauditors are not familar with
chanty law and conmesponding audit procedures

4 000619



Financial Re qure me nts

« IBIBhasagreed to provide the field auditors to
conductthese complex audits

 The Chamnties Directorate requires resources to
establish a team to 'support the IEBIBauditors

 The HQ team would be composed of FIEs

* The costofthe team would be isi)e
* (salary oft6(tie) and O&M ofis(i)e)
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Composition of HQ Team

* The HQ team would be posed of the
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« The size ofthe I

scalable based on

the numberofI[B auditors identified forthis
initia tive -
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The Téam Func tions

The analyst/ researcherprovidesadvice on the

purposes and ac tivities of the organiza tion

» Thisresource wilbe provided by the Compliance Division
and the division wilneed to backfillthat position

The chanty law advisorisa dedicated resource
from PPID who providesadvice onpolicy matters
* Thisresource willbe provided by PPID and the division will
need to backfillthat position

The auditadvisorsprovide advice onaudit
te c hnique s, writte n co mmunic ation and sanc tions
 These resourceswilneed to be hired

The information officerprovides sc reening, file
identification and file managementservices

« Thisresource wilbe provided by the Compliance Division
and the division willneed to backfillthat position
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The Chanty Auditorvs the Thx Auditor

Chanty Auditor Tax Auditor

Knowledge on chanty law and Knowledge on personal and
registration obligations comporate tax

Reviews and nterprets an Reviewsand nteiprets corporate
organization’spurposes and planning documents and tax

activitiesand reviews theiruse of planning anangements
theirchantable resources

Propose methodsto conect the Propose mncome adjustments
directionand actionofan against the corporation thatlead
organization; se vere non- to taxes owing to the CRA

complance leads to sanctions
and/ormevocation
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The numbers

 Cunent™echanty workload hasexpensed 180©
18(1)(c) perfie

 Anticipated thateachauditorwil conduc t=e
audits peryear

* One ChantlesAuditAdvisorwﬂlbe needed for
every 2 auditors

 Planning based on=weauditsforevery one advisor
peryear
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