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To p p rio ritie s 

• Policy guidance development ~ 

• 0 p e ratio na lizing ne w le g isla tio n - Jo uma 1ism 
• BIRe port and Conference, Cha rity Observe rand BIMonthly 

Updates c, 
• I.a unc hing the Ad visa ry Committee on the Charitable 8e c tor 

• De ve lop the Cha ritie s Dire c to rate 'Ila inmg Program be yo nd 
the Core Cuniculum :v< 'v > ... ~/ v 

• Responding to the Special8enate Committee Report on the 
Charita b le 8e c to r 
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Policy Development 
• Publish guidance productsforthe fJIBtthree headsofcharity 

and drrection and control(CG-002, CG-004) 
• Support the c larific a tio no fthe rules fo rpublic po lie y dralo gue 

and development activities -- /} ( r-

► Flna lize Pub lie Po lie y Dialogue and De ve lop me nt Activities C G-027 

► Review Upholding Human Rights CG-001 \ '-V-
► Review How to Dmfi Charita bk Pzupose s CG-019 
► Clarify exp e c ta tio ns f o r litig a tio n a s a c ha rita b le a c tivity. 

• Update ore larify existing guidance o rp o sitio ns 
► What is a Related Bu.sine ss? C PS-019 -d/ 

► Public Benefit ~ ~ ~ ..> 

► loan &ck Rules <£'@ 
► life tenancy agreements ~ 
► Cloud Computing (contingentonAgencydecisions) 
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Policy Development 
• Develop new guidance 

5 

► Homeownership 

► Registered Canadian amateur athletic associations (RC AA.As) 

► Reg iste re d Jo uma lism O ig a niza tio ns n ( rr-: 
► MunicipalPublic B:>diesPenonning a Fb.nctionofGovemment 

~~~~~~~~~ 
<{J ~~ ~~©JI~ 
~o~~ 
¥~ 
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Cu~ntPmjects 
• CHAMP/ C lBl 
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► Prio ritizing and fixing issue s fro m Re le a se 1 

► PmjectownerforRelease 2(Fall2019) ► ~ 

► Ongoing systems support 2) ~ A ~~ -~ 
~v ~~--~~ ~ 

► October2020 release J~ ~ ~~ ~ 
► Brainstorm with SMFB and w►V~ ~ 
► Wo:rkwithF&Aand Vendorto determine detailed business 

requirements for the 5 capabilities 

► Wo:rkwithF&Aand earlyon-boam.ersto determine 
depende nc ie s, communications strategy, HRimpac ts, etc. 
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Cu~ntPmjects, cont. 
• Bu.sine ss 'Ila nsfo nna tio n ~ 

► Continuing to hostBrmeetings, CIPDisthe lead -may require 

• m:ore membeIB. ~ ~ ~ ~ ~ 
► Eltablisha new worlcing group \(-... ~ ~~ 
► Review allpreviousdocumentation~ <f~ 

• Staffmg ~ -~ ~<vA~ ~~u A ~d) 

► CIPD will le ad and screen all applications received fora t least the 
f o llo wing thre e sta fl"ing pro c e sse s: » 

1. SP-05 - fufo rma tio n Officer 

2. MG-SPS-02 -Manager, Coiporate SBIVic es 
3. SP-04-Program SupportCleikand Program Support Officer 
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C urre n t Prio ritie s 
• Outreach CRA Website Content 

► Flna lize two web pages to raise awareness of the vu1ne ra b ilitie so f charities 
to te:rro rist abuse and provide guidance to registered charities on 
mitig a ting the risk. - / ,, 

► Worktogetherwith CID to develop a GErwhich willreference the new 
web page& ,~ -

► Conduct an extensive review ofCRA'swebpagesto ensure the content 
assists c ha ritie s in und e ISta nd ing the risk o f te nu rist ab use . 

• JntemationalCapacityBuilding v ~ 

10 

► Participate in the deliveiyofregionalcapacitybuilding woikshops 
facilitated by the United Nations Office of Counter-Th :rm rism to assist 
memberc o untrie sin assessing the:irno n-pro fit sec to IS, analyzing the threat 
o f te :rm rism fma nc ing, and sharing b est p ra c tic es o n a pp ro a c he s to 
mitig ate id e n tifie d te :rm rism fma nc ing risks. 
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RAD Prio ritie s c o n t. 
• HumanResou~es ~ 

► Wo:rkwith Compliance onAU-03 and AU-04 intemalprocesses. 
► Anticipate launching an SP-08 process in the late Fall, as we Ila s staffmg 

from our SP-06 po o 1 11 - ---....;;J A "~ 

• Review of Opera ting Procedures and 'Jiaining ~ 
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► In pre para tio n for future overnight by the National Security and 
Intelligence Committee of Parliamentarians (NSICOP), and the National 
Security and Jntelligenc e Review Agency (NSJRA), RAD is continuing to 
review and update its c unent po lie ie sand procedures related to all 
asp e c ts of its wo ik. _,, ~ 

► Continue to furtherdevelop and refme in-house training and guidance 
ma terialin o nlerto assist new employees' transition and knowledge 
a c q uisitio n. , 

► Develop and implementmore directed methods to ensure appropriate 
knowledge transfer. 
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RAD Prio ritie s c o n t. 
• Non-profit Organizations ~ 

► Undertake a risk a sse ssm en t o f the thre a ts and vu1ne ra b ilitie s fa c ing the 
non-pro fit sec to rto continue to evaluate which o i-ganiza tio ns face a 
higher risk of te nu rist ab use. ~ =-' ~ \\~ 

• Ehhanced Busm.essTools ~ ~ ~ 4. \\\ ~~ 
► Implementation ofa new internal case management system. 
► Ehha nc e existing ITp la tfo rm and data analytic s. ._.,, 

► Togetherwith the Compliance Division, implement the Integrascase 
management system foraudits. ~ 

• ClBl UJ - ~~ 
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► Continue to wo i:k with IIB to meet the Division's business requirements to 
export, transform and load data from Cl/Bl to internal systems. 

► Continue pa rtic ip a tio n on BrC o mmitte e. 
► Continue to review, update and integrate Divisionalproceduresto reflect 

o p era tio na 1 c hang e s. v 
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~~ 
(F'~ ~ .~ 

Client lnte rfa c e and ~ rvic es Division 
uv~~ \r ~= 

~o~~ 
¥~ 
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C JSD Prio ritie s and Exp e c ta tio ns 
• Cha ritie s Info rm a tio n Se ssio ns ~ 

► The C RA's Charities Directorate is reinstating its in-p e IBO n charities 
info rma tio n sessions across Canada, and is introducing video co nfe re nc e 
sessions. Sue c e ssfully la unc he d in Ottawa at the end of May and 
thro ug ho ut Canad a in June . Additional sessions will fo llow at regular 
inteIValsforthe nextfive yeaIB. ~ \>~-

• Communicationsand Outreach products ~ 
► The team will develop new webpages, tweets, video conferences, 

po de asts and many otherc o mmunic a tion pro due ts. 

• Maintain Service Standards v /r::-..// 

14 

► Client 8.e IVic e 8.e c tio n will fo c us to maintain the sustainable changes that 
were applied overthe last three yeaIS. Client8.eIVice section will undergo 
a le an exen! ise to ensure that the changes applied remain the mo st 
e £fie ie nt to offer the be st quality se IVic e to the clients. 
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C JSD Priorities and Exp e c ta tio ns cont. 
• Charities Operation System - CHAMP 

► Client Se ivic e is currently the busiest user of the new system. Sine e the 
beginning of CHAMP, ClSDwasalwaysan ailythatCHAMPteam and the 
Th:lnsfo nna tio n team could ,rely on. We continue to wo :rk closely with the 
team to ensure a complete and seamless transition. 

► Client Se ivic e will continue to offer telephone sup po It that includes 
Charities Operation System support. \) .... <f~ 

~ !) ©-..,~ ~ ~ c2) 
• 1ssuesManagement ~ ~"~ ~ 
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► The Tham will continue to establish and defme themselves as the centerof 
expertise. Provide se ivic e to the Directorate and continue to meet 
deadlines. ,.. ..._.. 

► Increase ourawarenessreganling potentialimpactforthe Directorate by 
monitoring mo re info nna tio n channels. 
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ADM Plans and Prio ritie s 
• Re build 

► Hre new staff - ta ig et hiring; Red uc e o ffic e :ri 1PA/ Re viewer ra ti.o -
&iowledge transfe:ricoaching strategy; assign Tham backup plans; 
support a Directorate HR strategy; Staffmg processes (SP6, SP7, and SP8) 

• Operationalize Journalism OQD Program ~ c--- , 

► Co-Chairthe Journalism Implementation Committee (JJC) and support 
fue JIC. _.., ~~ ., ,., ~ ......... ,I 

► Appointfunction to a manage:riteam (Determinations team 4) 

• CHAMP JJ ~ \) v /( v( V ~ 
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► web site review (de sc rib ing yo ur a c tivitie s, BN, etc . ) 
► application process review (p ape:rire-reg/RCAA) 
► update EPC letten, (metada ta,) 

► Continued BI'te am effort (JPS tickets, data mig ra ti.on, c o g no s reporting, 
procedures, scanning strategy.12050 de-reg, etc.) 

► Daily management stand-ups to troubleshoot ClBl issues 
► Continued pa rtic ip a ti.on on Directorate BI'C o mmitte e 
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ADM Plans and Priorities cont. 
► Streamline application review process and fmalize projects: 

► Defme OffiManager, SProle (IlVI, &reening, etc); OSUprocedures(Mgr 
Dave) 

► Complexity screening review (MgrJen) ~ ~ 
► Continue registraISreview project(MgrCheiyl); -~ 
► Fbllow-up on Amendment to Pu:rpose recommendations(MgrJeff); 
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~~ 
Comp1iance D~~ion 

~ ~ V ~~<::P 

~o~~ 
¥~ 
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Cu~nt priorities and commitments 
• C o re b usine ss 

► Approximately 1400 compliance actions planned 

-~)v~ ~ ~ 

• I.a unc h te c hnic a 1 audit sec tio n ~ /> ~ '\(" ~ 
► Wo:rking collaboratively with the lntemationaL lai-ge Business and 

fuve stig a tio ns Branch to address high risk non-comp 1ia nc e through the 
16(1)(c) and Aggressive Tux Planning. 

• Resolve remaining audits suspended unde rthe politic al 
activities audit program ~ ~d) 

A~~ 
• Adapt to and manage ClBl related keying challenges 

~ 
• Stabilize filing e nfo ~ eme nt and advisory pro gram delivery 
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Current p rio ritie s and c o mmitme nts cont. 

• Ehha nc e b usine ss t.o o ls ~ 
► launch newly created RIBkModel ?VJ A 

► Jmplementnew Audit Quality Assu,,rance framewo:rk 

► Introduce Integras case management system (Fall 2019) 

~y-,_ ~~ ~ <' V ~"81 

• OtherCommitments 5) ~~ ~ n~ 

21 

► launch thematic review web ~ ge informing the public of particular 
areasoffocus21(1)(b) .,, 

/ 

► 16(1 )(c) 

► 16(1 )(c) 

► Continuation ofnudge project(ongoing) 

~'vi 

~ 
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Cha ritie s Dire c to rate Prio ritie s 
❖ E1e c tio n 11a nsitio n 

► Pre -e le c tio n, po st-e le c tio n 

❖ People FhstPhilosophy 
► CRA 8ervic e Strategy, 'Ilansfonna tion agenda, change management plan 

❖ Workplace AssessmentReport }) ~ /> ~ ~ 

❖ ;HA::ut,acOOnpffin,llllpkmlt':: r-:, :\~ -~~~~~ 
► Change management, managing system enhancements '\/' ~ 

❖ EXlprocess .r,.... ~~-A~ '"'I/AW~ 
► &tffvacantpositons I (J)'Y ~~ ~ ; ~ 

❖ OiganizationalReview Q o ~ ~ 
► Addressstructuralpressures ~ 'y/ ~~ ~ 

v~ ~'~ •!• Bilingua 1 positions rr---, 

► Th.sure pro p e r le ve ls, la ng ua g e training ne e d s 

► Budget pressures 
► IlB, A 'ID, keying, ARAP 
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