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Top pnontie s

 Policyguidance development

* Opemtionalizng new le gisla tio n- Jo uma lism

« BlReportand Conference, Chanty Obserwerand BlMonthly
Updates

 Iaunching the Advisory Committee on the Chantable Sector

* Develop the Chanties Directorate ’Hammg Program beyond
the Core Cumculum

* Responding to the SpecialSenate Committee Report on the
Chantable Sector
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Policy Development

 Publish guidance productsforthe fiust three headsofchanty
and direction and contro1(CG-002, CG-004)

« Supportthe clanfication ofthe rulesforpublic policy dialogue
and developmentac tivitie s
» Hnalize Public Policy Dialogue and De velopme nt Actwitie s CG-027
» Review Upholding Human Rights CG-001 |
» Review How to Dmft Chantable Pumposes CG-019
» Clanfy expectationsforhtigation asa chantable ac tivity.

« Update orclanfy existing guidance orpositions
» Whatisa Related Business? CPS-019
» Public Benefit
» Ipan Back Rules
» life tenancy agreements
» Cloud Computing (contingent on Agency dec isions)
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Policy Development

* Develop new guidance
» Home owneship
» Registered Canadian amateurathletic associations (RCAAAS)
» Registered Joumalism Oxganizations
» Municipal Public Bodies Pefomming a Hinctionof Govemment
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The Cormporate nformation Programs
Diwvision (CIPD)
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Cumrent Projec ts

- CHAMP/C1B1
» Prontizng and fixing issues from Release 1
> ProjectownerforRelease 2(Fall 2019)
» Ongomng systems suppott

 Digital Mailwom Project
» October2020 release
» Brainstornm with SMEs and IT

» Woik with F&A and Vendorto detemmme detailed busmess
re quire me nts forthe 5 capabilitie s

» Work with F&A and eady on-boardersto detemmme
dependencies, communicationsstrategy, HRimpacts, etc.
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Cument Projects, cont.

 Business Tansformation
» Continuing to host Blmeetings, CIPD is the lead —may require
more members. |
« HUB
» Kstablish a new working group
» Review allpreviousdocumentation

¢ Staffing

» CIPDwilllead and screenallapplicationsreceived foratleast the
following three staffing processes:
1. SP-05 —Information Officer
2. MG-SPS-02 —-Manager, Comporate Serwices
3. SP-04 —Program Support Clerkand Program Suppoit Officer
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Review and Analysis (RAD)
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Curnre nt Prontie s

10

Qutreach CRA Website Content

» Hnalize two webpagesto raise awarenessofthe vulnerabilities of c hanties
to teronst abuse and provide guidance to registered chantieson
mitigating the rsk

» Work togetherwith CIHD to develop a GETl'whic h Wi]lneference the new
webpages.

» Conductanextensive review 0of CRA’swebpagesto ensure the content
assists ¢ harties m unde rstand ing the nsk of termonst abuse.

Intemational Capac ity Building

» Participate in the deliveryofregionalcapacity buiding workshops
facilitated by the United Nations Office of Counter-Temorism to assist
membercountres in assessing theirnon-profit sec tors, analyzing the threat
of termonsm financing, and sharng bestpracticesonapprmachesto
mitigate identified te norism financ ing nsks.
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RAD Pnontie s c ont.

 Human Resources
» Work with Compliance on AU-03 and AU-04 mtemal processes.

» Anticipate launching an SP-08 pmecessin the late Fall as well asstaffing
from our SP-06 pool

e Review ofOperating Poceduresand Training

» Ihpreparation forfuture oversight by the NationalSecurity and
Inteligence Committee of Paiamentarans (NSICOP), and the National
Secunty and Intelligenc e Review Agency (NSIRA), RAD is ¢c ontinuing to
review and update tscunent policiesand poceduresrelated to all
aspectsofits work

» Continue to furtherdevelop and refine m-house traming and guidance
maternalin orderto assistnew employees transition and knowledge
ac quisitio n.

» Develop and mplement more directed methodsto ensure appropnate
knowledge transfer.
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RAD Pnontie s c ont.

 Non-profit O1ganizations

» Undertake a risk assessment ofthe threatsand vulnembilities facing the
non-profitsectorto continue to evaluate which organizations face a
higherrnsk of te monist abuse.

« Enhanced Busnessols _
» Implementation ofa new ntemalcase management system.
> Fnhance existing ITplatform ‘and data analytics.-

» Dgetherwith the Complance Division, mplement the Integrascase
manageme nt syste m foraudits.

- C1B1

> Continue to work with IIB to meetthe Division’s busine ss re q uire me nts to
export, transform and load data from C1/Bl1 to intemal syste ms.

» Contnue participation on BTCommittee.

» Contnue to review, update and mtegrate Divisionalprocedures to reflect
operationalchanges.
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Clent ntedace ' and Se rvic e s Division
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CISD Prnonties and Expectations
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Chantie s hnforma tion Se ssions
» The CRA's Chanties Direc torate isre mstating its n-person c harnties
mformmation sessionsacmwss Canada; and isintroducing videoconference
se ssio ns. Suc ¢ e ssfully launc hed in Ottawa at the end ofMay and
throughout Canada in June. Additionalsessions will follow atregular
mtervals forthe next five yeais.

Communic ations and Outieach products:

» 'The team willdevelop new webpages, tweets, videoconferences,
podcasts and many othercommunic ation produc ts.

Mamtam Service Standards

> ClientSerwice Section will focus to mamtain the sustanable changesthat
were applied overthe lastthree years. Client Service section wilundergo
aleanexerise to ensure thatthe changesapplied remain the most
efficientto offerthe best qualty service to the clients.
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CISD Priontie s and Expectations c ont.

« Chanties Opermation System - CHAMP

» Client Servic e 1s ¢ unently the busiestuserof the new system. Sinc e the
begmning of CHAMP, CISD was alwaysanally that CHAMP team and the
Tansformation team could rely on. We contmue to wok closely with the
team to ensure a complete and seamless transition.

» Client Service will c ontinue to offertelephone suppoitthatincludes
Chanties Operation System support

 IssuesManagement

» 'The Team willcontinue to establish and define themselvesasthe centerof
expentise. Povide sewice to the Diectorate and contnue to meet
deadlines.

> Ihcrease ourawarnessregamding potentialimpactforthe Diectorate by
mo nito ing more information channels.
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Asse ssme nt, De te rmina tions, and
Mo nito ring Division (ADM)
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ADM Plans and Prnomntie s

* Rebuild

» Hire new staff —target hirng; Reduce officer TPA/Reviewerratio —
Knowledge transfercoaching strategy; assign Team backup plans;
supporta Diectorate HR strate gy; Staffing processes (SP6, SP7, and SP8)

* Opemrationalize Joumalism OQD Program

» Co-Chairthe Joumalism Inplementation Committee (JIC) and support
the JIC. ' '

» Appomtfunction to a managerteam (Determmationsteam 4)

- CHAMP

website review (desernbing yourac tivitie s, BN, etc.)
application processreview (papervre-reg/RCAA)
update FPC letters (metadata)

Continued BI'team effort (IPStickets, data migration, cognosreporting,
procedures, scanning strategy. T2060 de-reg, etc.)

Daily management stand-ups to troubleshoot C 1Bl issues
» Continued participation on Directorate BICommittee

»
»
»
»

Y
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ADM Plans and Promtie s ¢ ont.

» Streamline applcation review processand finalize projec ts:

» Defmne OSSManager, SPrwole (IM, Screening, etc); OSUprocedures (Mgr
Dave) |

» Complexity screening review (MgrdJen)
» Contnue registrars review prject (Mgr Cheryl);
» Follow-up on Amendmentto Purpose recommendations (Mgr Je ff);
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Compliance Divison
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Cunent prionties and commitme nts
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Core busine ss
» Approximately 1400 compliance actions planned

Iaunch technicalaudit section

» Working collaboratively with the Intemational, Iarge Busmess and
Inve stigations Branc h to address high nsknon-complianc e through the
16(1)(c) | .~ and Aggressive Tix Planning.

Resolve remaining audits suspended underthe political
activitiesaudit program

Adaptto and manage C1Blrlated keying challenges

Sta bilize filng enforcementand advisory program delivery
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Curent prontie s and ¢ ommitme nts c ont.

« Enhance busmnesstools e
» launch newly created Risk Mo de{ N4
» Implementnew Audit Quality ﬁssmam% fI&me wo rk
» Introduce Integrascase m%ﬂagﬁ@rﬁg fi’t':sy%em ( o

‘x—_gw

;/‘,sv
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Direc O NWINX LQ
Charitie s Dire c to ra‘te
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Chanties Directorate Prnonties

< Hection Tansition
» Pre-election, postelection

% People Fust Philosophy -
» CRA Sewice Stmategy, Tansformation agenda, echange managementplan

% Woikplace Assessment Report
» Rollout, action plan, mplementation

% CHAMP

» Change management, managing system enhancements

 Elprocess
» Staff vacant positio ns

% Omganrzational Review
» Addressstructural pre ssures

% Biingualp o sitio ns
» Ensure properlevels language training needs

» Budgetpressures
» IIB ATD, keying, ARAP
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